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Best Practices: Policy Conditions
When Should Policy Conditions Be Used?

Policy Conditions should be used to manage and enforce ALL 
mandatory requirements that must be satisfied in order to approve and 

fund a loan or lease.
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Best Practices: Policy Conditions
Why Should Policy Conditions Be Used?

Using Policy Conditions to enforce all mandatory requirements associated with a loan or lease ensures the 
following:

Less Code – Today, we write tons of code during implementations to orchestrate 
loan/lease underwriting, closing and booking.  Using Policy Conditions to manage 
mandatory loan/lease requirements eliminates the need to write code in most 
scenarios.

Simplifies Exception Management – Using Policy Conditions consolidates all 
exceptions to a single screen in CL Originate, making it easier for users to identify and 
satisfy exceptions.  Policy Conditions also enables users to satisfy document-specific 
exceptions from the same screen.

Improves Orchestration – Policy Conditions can be linked with Tasks, which determine 
if/when a loan can advance to the next stage of the origination workflow.  
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How Should Policy Conditions Be Used?

Policy 
Condition

Generation 
Criteria

Generation 
Criteria

Task

Stage

Satisfaction 
Criteria

Product Task 
Association Product

Completion 
Criteria



6

Best Practices: Policy Conditions
How Should Policy Conditions Be Used?
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The Policy Condition record contains the 
condition’s description, the type of 
condition (document versus data) and the 
condition category (i.e. KYC, KYB, credit, 
fraud, etc).

Completion 
Criteria
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?
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The Policy Condition’s Generation Criteria contains configurable criteria which determines if the condition is required for 
a specific loan or lease.
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How Should Policy Conditions Be Used?
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The Policy Condition’s Satisfaction Criteria 
contains configurable criteria that governs when 

the condition has been satisfied.  Satisfaction 
Criteria can include references to Document 

Definitions or data.

Completion 
Criteria
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How Should Policy Conditions Be Used?
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Each Policy Condition is associated with a Task.  The 
Task notifies the loan/lease team that a condition 
exists that is in exception status and ensures the 

condition is satisfied before proceeding to the next 
stage of the workflow.

Completion 
Criteria
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How Should Policy Conditions Be Used?
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Task Generation Criteria determines when the Task is 
generated.  Task Generation Criteria should be 
synchronized with Policy Condition Generation 
Criteria (so they generate simultaneously).

Completion 
Criteria
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How Should Policy Conditions Be Used?
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Task Completion Criteria determines 
when a Task is automatically completed/ 

resolved.  Tasks no longer require user 
intervention to be completed.

Completion 
Criteria
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How Should Policy Conditions Be Used?
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Each Task is associated to both a Product and 
a Stage.  This configuration enforces that the 
Task be completed during a specific stage of 
the origination workflow for a specific 
product.

Completion 
Criteria
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How Should Policy Conditions Be Used?

//How we typically manage mandatory logic during 
implementations today
Id customerName = 'a755e0000000F14AAE'; //premium 
customer
String creditRating = null; 
Boolean creditApproved = false; 
if (creditRating == 'A') { 
    creditApproved = true; 
    System.debug('Credit meets minimum 
requirements'); 
}else if (creditRating == 'B') { 
    creditApproved = true; 
    System.debug('Credit meets minimum 
requirements');  
}else { 
    creditApproved = false; 
    System.debug('Credit does not meet minimum 
requirements');  
}

If implemented correctly, Policy 
Conditions eliminate a lot of 

scenarios in which we would have 
previously written code to enforce 

business logic.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

In many implementations, it is common for custom code to be used to 
orchestrate origination actions.  This is a bad move because any workflow 

changes require an experienced developer.

//How we typically manage mandatory logic 
during implementations today
Id customerName = 'a755e0000000F14AAE'; 
//premium customer
String creditRating = null; 
Boolean creditApproved = false; 
if (creditRating == 'A') { 
    creditApproved = true; 
    System.debug('Credit meets minimum 
requirements'); 
}else if (creditRating == 'B') { 
    creditApproved = true; 
    System.debug('Credit meets minimum 
requirements');  
}else { 
    creditApproved = false; 
    System.debug('Credit does not meet minimum 
requirements');  
}
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How Should Policy Conditions Be Used?

UNDERWRITING

Mandatory Requirement Type

Credit: Application Meets Minimum Credit Standards Data/Criteria

Customer Identification Program (CIP): Primary Identification Documents

Customer Identification Program (CIP): Secondary Identification Documents

Know Your Business (KYB): Tax ID Verification Documents

Know Your Business (KYB): Proof of Ownership Documents

Eligibility: Business in Operation for Greater Than 2 Years Data/Criteria

Eligibility: Business in Eligible Industry Data/Criteria

In this scenario, all 
these conditions 

must be met before 
the loan can 

advance from 
Underwriting to 

Approval.
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How Should Policy Conditions Be Used?

Policy Conditions 
should be used to 

manage and enforce 
ALL mandatory 

requirements that 
must be satisfied in 

order to approve and 
fund a loan.

Mockup
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How Should Policy Conditions Be Used?

Tasks are now 
associated with Policy 

Conditions, guiding 
users to adjudicate 

mandatory exceptions 
and enforcing their 

completion within the 
appropriate stage.

Mockup
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How Should Policy Conditions Be Used?

Policy Conditions can 
be satisfied in three 

ways:

Data

Documents

Override
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How Should Policy Conditions Be Used?

Data Conditions are 
Policy Conditions that 

are satisfied when 
certain matching 

criteria is achieved.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

All Policy Conditions 
are generated for a 

specific Application 
based on Generation 

Criteria.

For example, this Eligibility Policy 
Condition is only generated for 
Individual entities, serving as 

either a borrower or guarantor, 
who has a credit score lower than 

600.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Policy Condition 
Generation Criteria 

logic can be changed 
using simple 

configuration (no code 
needed).

This enables financial institutions 
to self-support and update Policy 

Condition logic based on their 
evolving credit policy 

requirements.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Satisfaction Criteria 
for Data Policy 
Conditions is 

configured as matching 
rules.

If the matching rules are 
evaluated to be true, then the 

Policy Condition is considered to 
be satisfied (an no longer an 

exception).
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How Should Policy Conditions Be Used?

Document Conditions 
are Policy Conditions 

that are satisfied 
when specific 

documents have been 
uploaded to the credit 

file and approved.

Generate Criteria for Document 
Conditions is handed the same 
way as previously described for 

data conditions.



24

Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Satisfaction Criteria 
for Document Policy 

Conditions is 
configured by adding 

specific Document 
Definitions to the 

Policy Condition and 
configuring Expression 

Criteria.

Policy Condition Generation 
Criteria logic can be changed 

using simple configuration (no 
code needed).
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How Should Policy Conditions Be Used?

Overridable Policy 
Conditions are 

configured with Enable 
Override or Enable 

Override with 
Approval set to true.

Overridable Policy Conditions 
can be overridden by a back-

office user; and, if Enable 
Override with Approval is set to 

true, any override requires 
successful completion of an 

associated approval process.
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How Should Policy Conditions Be Used?

The type of Policy 
Condition is indicated 

on the Policy 
Condition record.  For 

Document Policy 
Conditions, users can 
click the Action menu 
to reveal a Documents 

action.

All Policy Conditions have an 
Action menu; however, the 

actions included on the menu are 
specific to the Condition Type.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Lenders are presented 
with the list of 

documents configured 
in the Policy Condition 

Definition.

The full list of Documents 
associated with the Application 
are available on another screen; 

however, this filtered list is 
presented to simplify the user 

experience.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Lenders can easily 
notify borrowers when 

they need required 
documents by clicking 

the Notify Borrower 
button.

The borrower receives an email 
containing the description of 

each document selected by the 
lender.
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How Should Policy Conditions Be Used?

In the digital 
experience layer 

Borrowers are 
presented with all in-
flight application and 

click Continue to access 
the in-flight loan.
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How Should Policy Conditions Be Used?

In this example, the 
borrower is presented 

with the list of 
documents requested 

by the lender.

The Portal user interface includes 
instructions for the borrower, 
such as “one of the following 

documents are required”.
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How Should Policy Conditions Be Used?

Borrowers can click 
on a document to 

browse their machine 
and upload selected 

files.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Documents uploaded 
by the borrower can be 
viewed or downloaded 

by the borrower.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Once the document 
has been uploaded, 

the associated Policy 
Condition 

immediately indicates 
“In-File” to the lender.
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Best Practices: Policy Conditions
How Should Policy Conditions Be Used?

Lenders can navigate 
to the Actions menu 

and launch the 
Documents list, view 

the document 
uploaded by the 

borrower and update 
the document status.

Rejecting a document sends the 
document back to the borrower 

to resubmit.
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How Should Policy Conditions Be Used?

When the required 
documents have been 

uploaded and 
approved by the 

lender (and the Policy 
Condition’s 

Satisfaction Criteria 
has been met), the 
Policy Condition’s 

status is automatically 
updated to “Satisfied”.
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How Should Policy Conditions Be Used?

For Overrideable 
Policy Conditions, 
users can click the 

Action menu to reveal 
an Override Status 

action.

All Policy Conditions have an 
Action menu; however, the 

actions included on the menu are 
specific to the Condition Type.
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How Should Policy Conditions Be Used?

After clicking the 
Override Status 

button, lenders can 
override the status of 
the Policy Condition 

and provide 
comments to 

describe mitigating 
factors.



Thank you
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